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Mentoring as a possibility to advance students

Аннотация 

В докладе рассматривается функционирование программы развития наставничества в университете Лейфана (г. Люнебург, Германия). Программа включает в себя три части, из которых именно первая «с университетской скамьи – к профессиональной карьере» может быть полезной выпускникам российских университетов, так как она показывает, как вчерашние студенты могут успешно «войти в профессию». 

Ключевые слова: наставничество в университетах, тандем, студент-выпускник, наставник

This paper focuses on the topic of mentoring at universities as a method to support working careers and academic careers. Using the Leuphana Mentoring Program as an example, the following explanations shall provide a first impression of how mentoring can be performed at universities.

There are lots of different mentoring programs at German universities: mentoring for pupils, mentoring for students and alumni, mentoring for doctoral students, postdocs and for other junior academics. Some of them focus upon selected target groups, e.g. female students especially in natural sciences. As the Leuphana Mentoring Program is financed mainly of tuition fees, it is open for all female and male students since 2007. The following information are based on this program.

Leuphana Mentoring Program

Today the Leuphana Mentoring Program consists of three different parts 
(cf. fig. 1): The first “from academic studies to professional career” (in German “Vom Studium in den Beruf”) focuses on how to enter into a working career after finishing university studies. Here the Leuphana Mentoring Program establishes 
a relationship between a student and a person that is already working in the industry, cultural or non-governmental organization sector the student is interested in.

[image: image1.emf]mentee

=

student

mentor

=

person on the job

tandem

experiences

experiences



Secondly there is the mentoring part “ways of academic qualification“ 
(in German “Wissenschaftliche Qualifizierungswege”). This part focuses on doctoral students that are showing interdisciplinary research interests. The doctoral students act together in independent peer groups to profit from each other experiences and to act as counsellor. Optionally the participants have as well the opportunity to be matched with a mentor.

Thirdly there is the recently started part of the Leuphana Mentoring Program called “ProScience”. The first run is currently in preparation for application. Target group will be female postdoc students who are on the step to enter into high academic positions. In Germany female professors are in the minority. This is 
the reason why it has been decided to specifically promote and support the entrance of women into academic careers.

To enter into the process of mentoring students and junior academics have 
to apply to participate in the Leuphana Mentoring Program, which is open to all members of the university that fit into the programs target group. Twice a year 
a new round is started. In winter semester 2010/11 120 students had applied for two programs each had focused on different issues: “from academic studies 
to professional career” and “ways of academic qualification“.

In the following paragraph the focus will be set upon the mentoring sector “from academic studies to professional career” since the author is predominantly involved in this field and because this part of the program could be an interesting impulse for Russian universities to build up mentoring processes.

The part “from academic studies to professional career”

The full program “from academic studies to professional career” offers 
a complete concept which includes several kinds of information transfer between the student and the person on the job. The person on the job, called mentor, and 
the student, called mentee, step into a process of exchange that is named tandem (cf. fig. 2). This tandem period takes six months. Mentors have to be prepared 
to provide about three hours time per month for their mentee.
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fig. 2: tandem between mentor and mentee

This tandem between mentor and mentee opens up the opportunity to exchange experiences, to talk about competences that are essential for the desired occupational field and to gain insider information. Mentees can talk about their study experiences e.g. how it is to study in the bachelor and master system or what are trends of university or which topics are focused at courses. Mentors can talk e.g. about their biography and their experiences how they got into their position(s) and about competences they need in work life. All together the mentee receives exclusive expert advice which has proven to be very useful for entering into a professional career. As well networking is another aspect which is profitable for both partners of a tandem.

Mentors have the chance to get to know students who may be interested in 
an internship. As well they can meet potential future colleagues who are about 
to finish their studies. Mentees have the opportunity to profit from their mentors contacts and meet even more persons who have made their career in this working field. Acting in a tandem specifically aims at sharing personal experiences during the steps of career making. This supports the mentees and makes it easier for them to their own way in working life.

In addition to the tandem process described above, the program provides individual coaching’s and group coaching’s as well as workshops to its participants on an optional basis (cf. fig. 1).

After students participated in a kick-off workshop and a concretize interview 
the assistants of the Leuphana Mentoring Program search persons who are interesting for the students in the Mentoring Database or acquire new persons. If a person is found the mentee and the mentor are matched. This means that the mentoring team matches two persons with similar (desired) work fields, arranges the contact between mentor and mentee to start their tandem. Usually it is the mentee who contacts the mentor per e-mail or telephone after getting the contact data from the mentoring team. It is advisable for the tandem to meet personally for an introductory talk to decide what topics could be part of the tandem, what the mentor could achieve and to develop 
an impression of the other person. The following contact can be continued by telephone, e-mail or other ways of communication. 

During this complete process the personal contact between the mentoring team, the mentees and the mentors is very important. Mentors and mentees are supported by the mentoring team. There are special information papers and the constant opportunity to call or to write an e-mail to get help if there are questions 
or differences.

Mentors are often alumni from Lüneburg, but this is no criteria to become a mentor. Especially the professional background and the work experience of the persons are essential. Why are they willing be mentors of the Leuphana Mentoring Program? 
The motivation of mentors to be part in Leuphana Mentoring Program is to be in contact with a or especially “their“ university. They feel the desire to pass on the lessons they have learned on their way. As well they like to meet students that are interested in their work field. Once a year there are a training day and a one-day-conference where mentors and mentees are invited to network, to get news of the Leuphana Mentoring Program and to exchange their experiences with their (former) mentees.

The experiences made in the program are systematically gathered from the participants. All mentees have to write two reflection papers to recall and report their experiences: the first one three months after the beginning and the second one at the end of the mentoring sessions. These reflection papers are used for research purposes on the one hand and on the other hand they are used for further development and improvement of the Leuphana Mentoring Program. In addition there is an additional evaluation based on an online survey concept. This survey does not only aim for all mentees, but at the mentors too. All these information gathered has already provided valuable feedback which helped to improve the mentoring program.

At the end of this 6-month-period official certificates are provided to mentee and mentor to document and acknowledge their participation in the program. These certificates document their commitment for either career planning or active career building support and may help all participants in their future.
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fig. � SEQ fig. \* ARABIC �1�: parts of Leuphana Mentoring Program (2011)








